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Introduction 

 
Key Research related recommendations from Review Group Reports 2017/18 (considered by the UCD Governing 
Authority to date) have been collated in this report, to provide a reference resource on the type of issues that are 
arising within the Research domain. While the report is primarily for information, it may also have some utility for 
the identification of work projects and/or be of assistance for planning purposes.  The original paragraph and 
report references have been retained to assist with contextualising each recommendation in the original Review 
Group Report (if required). 
 
Recommendations have been grouped under the following broad functional headings (note: some 
recommendations may have application across a number of categories): 
 

 Research Activity          2 

 External Relations          4 
 
 
 
 
 

 

Research Activity 

6.7  Realign current research strategy, student education strategy and administrative duties to enable delivery 
of the School’s mission to secure a significant improvement in its worldwide QS ranking. Specifically, this 
should address the need for an optimal profile of research and innovation activity; develop a forward 
looking, lean and creative student education experience; and provide enhanced professional 
development for both faculty and students. (UCD School of Chemical & Bioprocess Engineering) 

 
6.8  Industry confirms the School’s strong performance in delivering research to match to current industrial 

need. The School should develop strategies and activities to deliver industry’s future needs post-2020 
notably by exploiting opportunities afforded by industry 4.0 to enable the factories of the future 
(continuous manufacturing, PAT closed-loop process control, portable reconfigurable processing systems 
etc.). (UCD School of Chemical & Bioprocess Engineering) 

 
7.8  The School could consider using public domain reports from the UK Research Excellence Framework (REF) 

exercise, for example, for benchmarking research quality. (UCD School of Chemical & Bioprocess 
Engineering) 

 
6.12  The School needs to develop and clearly articulate its research ambitions, vision and mission. (UCD School 

of Economics) 
 
6.13  The School should introduce a research mentoring scheme for faculty, in particular early-career scholars 

paying specific attention to the construction of research grant applications. (UCD School of Economics) 
 
6.14  The School should consider how more senior colleagues with little experience of research grant capture 

can also be helped to develop major grant proposals – especially targeted at the ERC Major Grants 
programme. (UCD School of Economics) 

 
6.15  The School should promote frequent engagement between faculty and UCD Research for advice and 

support on different types of research calls and applications processes. (UCD School of Economics) 
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6.16  It would benefit the School to investigate possibilities for participation in H2020 bids – linking with 
researchers in other EU countries. (UCD School of Economics) 

 
6.17  The School needs to explore ways to identify and measure the societal engagement and impacts of the 

School’s research activities. (UCD School of Economics) 
 
5.6  The School should consider introducing dual supervision where appropriate as a way of giving colleagues 

experience of supervision. (UCD School of Languages, Cultures & Linguistics) 
 
5.7  Consider increasing the number of interdisciplinary cross-School projects around which larger funding 

bids could be made. (UCD School of Languages, Cultures & Linguistics) 
 
5.8  The School should establish a peer-review forum (consisting of, at least, all professorial-level staff) with 

the aim of supporting the research development of all (and not just early career) staff in the School. 
Responsibilities for consideration include: 

 Every research-active member of staff should have at least one pre-publication piece of work 
read by a member of the peer-review forum every year. 

 Review should happen at the pre-publication stage to allow for advice on improvements to be 
taken on board. 

 The peer-review forum should also review all external research grant applications. 

 If need be, for large grants, experienced successful applicants from outside the School should be 
brought in as advisors, since experience within the School is limited. (UCD School of Languages, 
Cultures & Linguistics) 

 
5.11  In particular, the School should acknowledge that most colleagues, not just the early career researchers, 

would benefit from support in developing and sustaining their research. The idea that this responsibility 
should fall entirely to the individual academic is not supported, and suggests an abdication of 
responsibility towards the scholarly community of the School. (UCD School of Languages, Cultures & 
Linguistics) 

 
5.6  Despite the lack of SFI funding available for fundamental research in physics, it is essential that this 

activity continues and support for the Centre for Fundamental Physics may be a way in which funding 
support can be attracted. (UCD School of Physics) 

 
5.7  A more comprehensive and documented induction process for PhD students should be put in place as 

well as ensuring that the students have annual progress meetings and give annual seminars. (UCD School 
of Physics) 

 
5.8  The Review Group recommends that additional consideration be given by College and University to the 

management of research overheads in relation to long-term planning and sustainability such as keeping 
expensive equipment running. (UCD School of Physics) 

 
5.9  There could be greater transparency at School level about how the overhead is distributed back to staff 

and recognition of the different types of support needed by the different research groups is important 
(e.g. travel, equipment, buy out, etc.). (UCD School of Physics) 

 
5.10  A mechanical workshop is important for a school of physics for the construction and fabrication of novel 

instrumentation and devices. The School should consider how the machines in the workshop could be 
upgraded, including a water-jet cutter and/or a laser cutter. A high-quality 3D printer may also help in 
prototyping. (UCD School of Physics) 

 
5.11  A dedicated School Research Strategy should be created to consolidate areas of strength and identify 

areas of research priority. (UCD School of Social Policy, Social Work & Social Justice) 
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5.12  The process of allocation of PhD students should be reviewed to ensure transparency and fairness, while 
maintaining rigorous academic standards. (UCD School of Social Policy, Social Work & Social Justice) 

 
5.13  The activities of the research centres should be reviewed and aligned to the School Research Strategy in 

the context of scope, focus and activities of the School. (UCD School of Social Policy, Social Work & Social 
Justice) 

 
5.16  The School needs to closely consider the provision of innovative mentorship opportunity for early-career 

faculty to gain experience that will be recognised in their promotional ambitions. For example, having a 
meaningful individual research plan and flexibility in the allocation of PhD supervisor as to which 
academic is the dedicated primary supervisor. (UCD School of Social Policy, Social Work & Social Justice) 

 
5.17  The role and function of the School Research Committee needs to be clarified in relation to the overall 

vision of the School and research. (UCD School of Social Policy, Social Work & Social Justice) 
 
5.19  The School should explore ways of enhancing the value added by a more integrative and cross-disciplinary 

active research community of postgraduate students. (UCD School of Social Policy, Social Work & Social 
Justice) 

 
5.20  Consideration should be given to the introduction of empirical work as part of the research thesis at 

Master’s level – notwithstanding the challenges of securing ethical approval. (UCD School of Social Policy, 
Social Work & Social Justice) 

 
 
 
 
 
 
 

External Relations 

 
9.11  Strategic alignment of research and partnership activities should be a long-term goal of the School. (UCD 

School of Chemical & Bioprocess Engineering) 
 
9.5  As discussed in section 2, the SOE should consider setting up an external advisory board to help the 

School make informed strategic decisions in terms of curriculum development, research activities and 
additional revenue opportunities. (UCD School of Economics) 

 
8.4  The School should consider ways to more clearly identify their many external activities with the School 

and its research. (UCD School of Physics) 
 
 

 


